ANNUAL REPORT

2019-2020

PAFT Finance Limited
No. 3, A-Block, St. Paul’s Complex, Bharathiar Salai, Trichy - 620001
Phone: 0431 2413434 | E-mail: paftfin@patgroup.org
Web: www.patgroup.org

VISION
PAFT aspires to be a sustainable
organization, empowering the
urban
and
rural
poor,
economically
and
socially
irrespective of caste and creed.

MISSION
To enable the urban and rural poor
attain sustainability, by creating
livelihood opportunities through
delivery of microfinance and
related support services, by fair and
transparent systems.
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PAFT- General Information
NAME OF THE ENTITY:

PAFT FINANCE LTD (PAFT)
REGISTERED OFFICE:
No. 3, A-Block, St. Paul’s Complex,
Bharathiar Salai, Trichy 620 001,
Tamil Nadu.

REGISTRATION STATUS:
Legal Status

: NBFC Registered under ROC and RBI

RoC CIN No. : U65191TN1993PLC024690
23 August, 2016
ROC-Chennai
RBI CoR No.

: B-07.00581
26 September, 2016

RBI Regional
Office

: Chennai

Details of PAN : AAACR3665B
CONTACT DETAILS:
Phone/Fax : 0431 2413434
Email

: paftfin@patgroup.org

Web

: www.patgroup.org

FUNDERS OF PAFT
1.
2.
3.

Ananya Finance for Inclusive Growth Pvt. Ltd, India.

101, Sakar I Building, Opp. Gandhigram Station, Ashram Road, Ahmedabad.

Micrograam Social Development Foundation

427, 5th Cross, J P Nagar III Phase, Bangalore - 560078.
ESAF SMALL FINANCE BANK

(BC Model)

PAFT
Origin & Background

PROFILE

In the hot and humid day of 2nd May 1997, the bustling city of
Tiruchirappalli witnessed a great start, when two socially
conscious personalities of late Mr. Hirudayasami and
Mr. R. Stephen Francis Xavier came together to setup People’s
Action for Transformation (PAT), a registered trust with a vision
to work for the welfare of the people. In the year 2003, the trust
had ventured into the micro lending activity in order to reach the large
section of the population, which was left out of the formal financial setup.
The visionary and foresighted founders of PAT have envisaged to carry out
financial inclusion drive of PAT trust in a professional and rightful manner and
have acquired Indma Finance, which is renamed as PAFT Finance Limited in
September 2016.
With the capital of Rs. 2.01 Crore as of March 2017, PAFT is compliant with the relevant
regulations of RBI that governs a NBFC Loan Company.
PAFT Finance Limited works with an integrated approach towards poverty alleviation,
understanding that the challenges of poverty are multifaceted, and that a multifaceted and holistic
approach is needed to overcome these challenges.
PAFT is aiming to contribute significantly in the economic empowerment of women folk so that they
have a say in the matters pertaining to them and contribute to society development. As of March
2020 PAFT is having paid-up capital of Rs. 4.74 Cr and adding the reserves & surplus its net worth
stands at Rs. 7.41 Cr.

Growth Journey
With the acquired capital of Rs 2.01 Cr as of March 2017, it had started micro lending from Aduthurai
Branch , Thanjavur district. In order to expand the business, M/s PAFT initiated discussion with
M/s ESAF Small Finance Bank to enter into a BC arrangement and signed the agreement in January
2018. The first disbursement of loan was made on 2nd May 2018 at Thiruppanandal Branch,
Thanjavur district out of the sanctioned exposure of Rs 20 Cr targeted to be disbursed by November
2018. The target was achieved and further exposure totalling to Rs 50 Cr was sanctioned.
In the year 2018-19 operations expanded with 15 branches in 9 Districts, Outstanding as of 31 March
2019 was Rs 43.22 Cr.
As of March 2020, it was operating in 2 States covering 14 Districts with 21 Branches. The
outstanding as of 31st March 2020 is Rs 96.34 Cr. A cumulative amount of Rs 152 Cr was disbursed.

2020

Launched branch in Puducherry,
2 States, 14 Districts
21 Branches

2019

2019

Disbursed Rs 50 Cr. and
further Rs.70 Cr.
Sanctioned

Commenced lending
operations under
BC Agreement in May

2018

2018
Initial Term Loans received
from M/s Ananya & Micro Gram

Crossed Rs.150 Cr.
disbursement

2017

2016
ORGANIZATIONAL
MILESTONES

BC Agreement signed in
January with ESAF SFB,
Rs.20 Cr Initial Sanction

Instituted in September

THE LEADERSHIP

Leadership of PAFT
The chief promoter of the company is Mr.
Stephen Francis Xavier, he also dons the role of
Managing Director, managing its day-to-day
activities efficiently with his acquired experience
in social business, financial inclusion and
microfinance management. He duly receives
support and professional guidance from a pool of
experienced & qualified domain experts, who
are inducted into the board both as promoter
directors and independent directors.
The Promoter group directors are with several
years of varied experience in social service and
creating livelihood opportunities to the poor.
They come with years of experience in the MFI
sector.

Mr. Stephen Francis Xavier
Managing Director

Stephen Francis Xavier, Co-Founder of PAT Group of
Institutions, has a strong societal orientation and a rare
combination of commerce, philosophy and theology for his
academic foundation. He brings along with him a vast and
varied experience in administration and finance to PAFT. He
received formal training in MFI governance, Financial
Management, Internal Audit and Controls, Microfinance
Literacy, Micro Enterprises Development, Accounting and
Auditing standards in addition to his long experience in various
fields is PAFT’s asset to count on in its growth.

Mr. R. Sathianathan
Director

Mr. S. Joel Mecir Roy
Director / COO

A qualified engineer from a premier institution
and a builder of impeccable repute. He had
forayed into the service of extending quality
education to the aspiring students from the
rural background.
Driven by his social
inclination towards uplifting the life of people,
he serves as the driving force of the
organization in attaining its goal of financial
inclusion.

The young director was working as deputy
manager in Vedanta Group. He was heading
the Asset optimization team of VEDANTA-IOK
unit and awarded “Star of business “among the
top performers of the unit.
As a COO of the organization, he is
spearheading the business development,
partnership and strategic engagement to
ensure that PAFT achieves its goal. He
coordinates cutting across all key departments
such as HR, MIS, Finance and Operations. He
played the pivotal & lead role in implementing
the “Info Microfin” software.

Mrs. Anne Jose Patricia
Director / Financial Controller

Mr. Regis
Director

A postgraduate in science, she had a
meritorious rise in the ranks of the
organization owing to her flair for financial
management. She heads the finance wing of
PAFT overseeing day-to-day financial affairs of
the company.

A businessman by profession, Regis is actively
involved in social services. He possess keen
acumen for business, acquired through his
successful personal business infrastructure. He
is a pillar of strength to PAT Group in
implementing various social programs. He has
joined PAFT finance to contribute on the social
side of Microfinance operations.

She received intense training from M/s FWWB,
equipping her in the aspects of MFI
governance, Financial Management, Internal
Audit and Controls, Accounting and Auditing
standards to steer the organization to
sustainability.

Mr. G. Milroy Paul
Independent Director
Mr. G. Milroy Paul is a Development Banker with expertise in Microfinance, Housing Microfinance
and Financial inclusion. He was associated with IOB for over 30 years in various capacities including
as the head of the Priority Sector department at IOB Corporate office; Head of the Rural Banking
Training Centre and as Senior Consultant of Agri Business Consultancy services of the Bank.
He also has over 15 years of experience in the Microfinance sector. He was a Senior Management staff
of Friends of the Women’s World Banking India (FWWB) responsible for providing capacity building
and technical assistance to Partner MFIs.. He also worked for Habitat for Humanity India, as Head of
Housing Microfinance, providing housing solutions to the poor. He is also World Bank certified
Microfinance Trainer.

Moratorium on
Term Loans,
Critical for MFIs survival

The COVID-19 pandemic had created havoc across the length and breadth of
India in March 2020. Responding to the situation, the Government of India has
called for a nationwide lockdown and announced various measures to mitigate
the economic impact on the people caused by the pandemic. The Reserve Bank
of India (RBI) had announced moratorium for all the loans availed from bank for
a 3 months period ranging from March 2020 to May 2020
In compliance with the direction of RBI, most MFIs had extended moratorium to
its borrowers for the 3 months period and as such no collection exercise will be
carried out by them in the period. On the other hand, an ambiguous situation
prevailed regarding the MFIs Term Loan repayments to the bank. While, it was
made ample clear that the moratorium on Term Loan will not be automatic and
MFIs have to approach their funding banks with specific request.
In case the banks don’t extend the moratorium to MFIs Term Loans, the
institutions will have to undergo a stringent cash flow, and that may probably
result in defaults negatively impacting the wholesome banking system.
Credit Rating Agency ICRA had involved in a study by collecting and analysing
sample data of 29 major players from the MFI sector, whose cumulative portfolio
covers 70% of sector proliferation. The study indicates that for the first quarter of
FY 2020-21, these 29 entities repayment obligations and operation expenditure
stands at Rs 8000 Cr. They will be in requirement of Rs 2600 Cr as an external
funding, to be added to their available on-balance sheet liquidity buffer of
Rs. 5,400 Cr. Then only the gap will be filled-in.
According to ICRA, the MFIs liquidity scenario will be in comfortable terms for
the month of April 2020 if and only the banks extend moratorium to their Term
Loans. Also the agency foresee, that it will be taking considerable time for MFIs
to resume normal collection since the borrower’s income generation activities
have been stalled.
The stalled situation will be affecting the cash flow of borrowers that will lead to
situation of defaults, mass migration in search of alternate livelihoods, local and
political interventions leading to dilution in credit discipline.
In a likely event of return to normalcy, the borrowers’ earnings shall be spent on
their daily needs. The lessons learned from lockdown may prompt them to save
for facing future uncertainties and repaying MFIs will be their last priority.
The earnest expectation of the sector is that due consideration to be given by the
banks with regard to repayments for Term Loans availed by MFIs on mutual
consensus basis during the moratorium period. The banks cooperation is critical
for the sector to overcome the difficulties faced by them at this point of crisis.

PAFT IN 2019-20

PAFT INFRASTRUCTURE

Branches

21

Districts covered

14

State

2

Panchayats reached

829

Groups

7147

Members in the groups

47451

Active Borrowers

46926

Rural

43172

Urban

3754

Field staff

149

Total staff

205

Loans disbursed during the year (₹ Cr.)

99.67

Average loan size (₹)

29673

Average loan outstanding (₹)

20529

Loan portfolio outstanding (₹ Cr.)

96,34

Outstanding borrowings (₹ Cr.)

------

Cumulative No. of loans disbursed

50495

Cumulative amount of loan disbursed (₹ Cr.)

152.39

Net Profit (₹ Cr.)

2.18

Net worth (₹ Cr.)

7.41

Utilization of Loans
For an organization, whose primary objective is to extend financial services to the excluded section of
the society, utilization of 96.20% of its loans towards the Agriculture and allied services is very
promising. The sector is the backbone of the country owing to its contribution to the nation’s food
security and rural economy.
A miniscule 1.50% of the loans is provided to clients who are involved in small trades and petty shop
establishments. Another 2.30% of loans is provided to clients who are involved in services such as
photo copying, saloon shops, bridal makeup and mehandi artisans etc.
SECTORS
Agriculture& Allied

%
96.20

Petty Trades

1.50

Service

2.30

EFFICIENCY ANALYSIS

Efficiency and productivity

As on 31 March 2020

Cost per borrower (₹)

880

Number of borrowers / Field staff

315

Number of Borrowers / Total staff

229

Portfolio per loan officer(₹)

6465000

Borrowers per branch

2235

Portfolio per branch(₹)

54873900

Yield on Portfolio

9.67%

Operational Self-Sufficiency

169.80%

Operating Expense Ratio (OER)

5.79%

Return on Assets

28.77%

Return on Equity

35.55%

PORTFOLIO DISTRIBUTION
District

Branches

SHG/JLG Counts Borrowers

Loan Portfolio (Rs.) % Portfolio

THANJAVUR

3

1791

11954

24,57,82,372

25.51

ARIYALUR

3

1156

8249

15,05,05,245

15.62

TIRUCHIRAPPALLI

3

870

5241

11,90,32,045

12.36

TIRUVARUR

1

567

3763

7,27,06,758

7.55

KARUR

2

634

3832

7,10,54,841

7.38

NAGAPATTINAM

1

441

3149

6,15,95,554

6.39

MAYILADUTHURAI

1

417

2956

5,97,13,478

6.20

NAMAKKAL

1

210

1503

3,82,51,704

3.97

PUDUKKOTTAI

1

231

1372

3,34,15,937

3.47

PERAMBALUR

1

267

1750

2,88,41,082

2.99

DHARMAPURI

1

143

957

2,68,21,068

2.78

SALEM

1

141

912

2,50,03,234

2.60

KARAIKAL

1

110

805

2,19,61,617

2.28

VILUPPURAM

1

64

483

86,66,957

0.90

21

7042

46926

96,33,51,892

100.00

TOTAL

STRIKING THE RIGHT CHORD
While traversing the south street of Thirubhuvanam, a small panchayat town in the Thanjavur
district, one may find Ms. T. Padma, aged 55 busy engaging in baking “Rice Cake” and cooking
other South Indian dishes at her small tiffin shop.
Thirubuvanam is well known as a manufacturing hub for silk sarees and clothing materials attracts a
lot of floating population. Vendors from all parts of the country rush to the town for bulk
procurement of material for further retail sales.
Ms. Padma, who hails from the town and idling at house sensed a livelihood opportunity by serving
food to the visiting vendors and others on business trips. However, she is aware that arranging funds
will be a constraint to open a small eatery. She approached PAFT Finance Limited functioning from
Aduthurai for the purpose, and an initial loan of Rs 10,000/- was sanctioned. Following it, she
received further loans of Rs 25,000/-, Rs 35,000/- and the current loan of Rs 50,000 to consolidate
and expand the business.
She recalls her days of struggle to earn a livelihood and her maiden visit to PAFT office for initial loan
and the tips she received from PAFT regarding the self-employment. Life has been moving very fast
then afterwards, the economic empowerment attained by her had resulted in increased savings and
enhanced social status.
The comfort facts, which drives her to vouch for PAFT are the female field staff, nominal rate of
interest and monthly collection pattern. She feels that she had “struck the right chord” by opting the
food business and PAFT altogether.

www. pa t t ri c hy. o r g

